
          24 Dec 2025 

From: IPDG James Cech 

To: DG Dan Visone  

Subj: Cabinet report for the 24-L Winter Conference 

I am providing you with a summary of my activities in support of the 
assignments I have been given. 

Constitution and By-Laws. 

- I reviewed a revised CBL for the Lake of the Woods Lions Club. 
- I reviewed the proposed changes, submitted by the MD24 finance 

committee, to the MD24 CBL. They will clarify some accounting 
measures. I support the proposed changes. 

- No proposed MD24 CBL changes were submitted by 24-L clubs. 

2027 State Convention Chair 

- I have investigated four sites.  
- I have reviewed the State Convention contracts from past years. 
- Once I lock down the location, I will be looking for a Zone to help host. 

MD24 LCIF Coordinator for Virginia 

- Working with the District chairs to set up the Virginia Virtual Duck Race. 
- The electronic collection of funds will ensure clubs and the Districts 

receive proper credit for the Duck sales. 
- I have been encouraging clubs to designate their club coordinators. 

Soon, this will be a reportable club officer position in Portal. 
- Supporting the Montclair Lions Winter Classic Charity Texas Hold-em 

event, scheduled for 8 May 2026. LCIF is a beneficiary. 

Respectfully submitted 

James V Cech, IPDG 24-L 

Jamesvcech@comcast.net   (703) 371-9587 

mailto:Jamesvcech@comcast.net

