
2nd Quarterly Cabinet Report 
Zone I 

 

MEMORANDUM: 
Date: 12/17/2025 
To: District Governor Dan Visone 
From: Lion Chris Liles, Zone Chairman – Zone I 
Re: Cabinet Report for 1st Quarter  
Report period:  September 15, 2025 through December 17, 2025 
 
Zone I’s 1st Quarter meeting was held on September 22nd and was hosted by the Crozet 
Lions Club.  Promoted the Fall Conference, Lions Portal, zone/district communication, and 
membership. 
 
Zone I’s 2nd  Quarter meeting will be held on January 27th and will be hosted by the Louisa  
Lions Club.   
 
Items on the agenda for the Zone meeting include: 

• Fall Conference feedback/post-mortem – all informal feedback I have gotten is this 
format was much improved and preferred by everyone.  The only negative I have 
heard was on the location itself not the most conducive for the conference.  But 
overall I have heard nothing but it being an improvement from the previous year 
from a time and cost perspective. 

• Winter Conference feedback/post-mortem. 
• State Convention (May 28-31 2026) – Bristol, VA 
• District 24L Website 
• Lions Portal and reporting 
• Your Club, Your Way 
• LOVF Grants 
• Membership discussion 

 
Club reports to follow: 
Crozet Lions Club  

• Hotdog sales fundraiser and Crozet Arts and Crafts Festival 
• Held Charter Night event 
• Working with/supporting the Salvation Army during the holiday season 
• Donations to Crozet Cares Closet (household and personal items for the needy) 
• Monthly Eyeglass Recycling 
• Participated in Vision screening at local Crozet schools 
• Provided eye exam/eyeglass assistance 

 
 



Charlottesville Host Lions Club  
• Volunteer twice a month at the local food pantry 
• Vision screening at local Charlottesville schools throughout the fall 
• Provided assistance to needy families during holiday season 
NOTE: District Leadership is aware that the President of Charlottesville Host reached 
about an idea to merge with the Crozet Club.  I have spoken with VDG Chuck and that is 
definitely a last resort option as Charlottesville should have a club and this club in 90+ 
years old.  VDG Chuck can provide additional information. 

 
Charlottesville Lioness Club 

• Recycled eyeglasses to Weyers Cave 
• Nut and Broom sales at craft shows, farmer’s market, etc 
• Soda can pop-tops for Ronald McDonald House 
• Provided support for eye exams and eyeglasses 
• Quilt Raffle fundraiser 
• Donation to Santa Fund 

 
Greene County Lions Club  

• Vision & Hearing screening at the Greene County Public Schools 
• Golf Tournament fundraiser 
• Eyeglass recycling 
• Christmas baskets for needy families 
• Reading Program in elementary schools 

 
Louisa Lions Club 

• November yard sale fundraiser 
• Approved multiple applications for sight assistance 
• Held Charter Night event 
• Held Membership Night event 
• Vision & Hearing screening at the Louisa County Public Schools 
• Donation to Santa Council 
• Participated in the Louisa Christmas Parade 
• Donated food supplies to the Resource Council to support needy families during 

Holiday Season 
• Provide durable medical goods to community and Louisa Resource Council 
• Recycle eyeglasses to Weyers Cave 

 
Palmyra-Rivanna Lions Club  

• Recycled eyeglasses 
• Focused on attracting/retaining membership 
• Participated in Fluvanna County Holiday festival 
• Yard Sale fundraiser 


