
New Member Mentoring Program

Six Months, Six Core Values, One Purpose: We 
Serve

Keep it Simple. Keep it Real. Keep in in the 
Room.





Leadership vs. Coaching
All Leaders! 

Leadership tells new members where they need to go.

Coaching walks beside them to discover why they want to get there. 

In Lions, we don't need followers—we need owners of the mission. 

Coaching move from Orientation into Transformation, compliance into Commitment, and 

new members into Lifelong Servant Leaders who don't just fill roles but Fulfill Purpose.



fs

Program Overview

Simple 6-month mentoring program

One core value per month

One signature activity per month

One mentor paired with each new member

Monthly one-on-one meetings

Relationship-focused and action-oriented for meaningful engagement.

Mentor + Mentee Connection

Guided journey through six core values

Mentor Mentee

Basic and Advanced Mentoring Programs



Lions Club Core Values

SERVICE
Commitment to Service

EXCELLENCE
Dedication to Excellence

DIVERSITY
Appreciation for Diversity

COLLABORATION
Dynamic Collaboration

INTEGRITY
Personal & Professional 
Integrity

INNOVATION
Spirit of Innovation



M1 Month 1: SERVICE
Commitment to Service

"We are responsive to the needs of our communities and the world we share."

Activity: Community Service Project

Serve side-by-side with your mentor

New member participates in an active club service project

Work together in the community and meet those we serve

Debrief afterward to connect service with personal motivation

Reflection: “What service means to me.”

Hands-on Serving Together

Mentor Mentee



M2 Month 2: EXCELLENCE
Dedication to Excellence

"We strive for excellence, and we measure it by every community we impact."

Activity: Quality Project Planning Session

Plan for quality and meaningful impact

Attend a committee meeting with your mentor

Learn quality standards and impact measurement

Take on a small responsibility for the next project

Reflection: “How I’ll contribute excellence.”

Planning Quality in Action

Schedule Checklist Impact



M3 Month 3: DIVERSITY
Appreciation for Diversity

"We believe that diversity is our strength... together we are more."

Activity: Diverse Perspectives Lunch

Meet members with different backgrounds

Invite 3–4 Lions with varied ages, cultures, and professions

Share personal Lions stories and perspectives

Discuss serving diverse populations and inclusive practices

Reflection: “How diversity strengthens our service.”

Inclusive Unity in Diversity

Members Perspectives



M4
Month 4: COLLABORATION

Dynamic Collaboration

"We work as a team to solve problems and bring our service to life."

Activity: Partnership Project or Inter-Club Event

Team up across clubs and partners

Participate in a collaborative service or fundraising event

Work with another Lions club or a community partner 
organization

Take on a coordination or liaison role with mentor support

Reflection: “The power of collaboration.”

Partnership Working as One

Lions Club Partner



M5 Month 5: INTEGRITY
Personal and Professional Integrity

"We are dependable, trustworthy and accountable for our actions."

Activity: Leadership Meeting & Ethics 
Discussion

Observe and commit to accountable 
leadership

Attend a club board/officer meeting with your mentor

Review the Lions Code of Ethics and  discuss transparency

Accept an ongoing accountability role (e.g., greeter, hours 
recorder)

Reflection: “How I’ll demonstrate integrity and accountability.”

Ethics Trust & Accountability

Mentor Mentee



M6 Month 6: INNOVATION
Spirit of Innovation

"We embrace new ideas, best practices and continual improvement."

Activity: Innovation Presentation & Graduation

Capstone: Share your innovative idea

Develop one innovative idea to strengthen the club or a project

Present a concise 5-minute proposal at a club meeting

Celebrate completion with graduation recognition

Reflection: “My Lions journey.”

Capstone Innovation & Graduation

New Idea Recognition



6-Month Program Summary
Month • Core Value • Signature Activity Core Value Activity

1 SERVICE

Community Service Project

2 EXCELLENCE

Quality Project Planning Session

3 DIVERSITY

Diverse Perspectives Lunch

4 COLLABORATION

Partnership Project / Inter-Club Event

5 INTEGRITY

Leadership Meeting & Ethics Discussion

6 INNOVATION

Innovation Presentation & Graduation

Time commitment: 2–3 hours/month Total: 14–20 hours (6 months)



Why This Works
Six core benefits that drive engagement and impact Program Benefits

Simple Focused Flexible

Relationship-based Action-oriented Celebratory

Aligned to Lions values Built for engagement



Program Completion
Requirements and graduation recognition Completion Criteria

Attend all 6 monthly mentor meetings

Participate in all 6 core value activities

Complete all 6 monthly reflections

Present innovation idea at Month 6

Receive graduation recognition

Graduation Recognition Includes

Certificate of completion

Lions pin presented by mentor

Recognition at club meeting

Celebrate growth and commitment



Measuring Success
Five key indicators to track impact and retention Metrics & Targets

Completion rate
Cohort members finishing program

Target: 85%+

12-month retention
Members active after 1 year

Target: 90%+

Service hours
Track monthly total hours

Track: Hours served

Member satisfaction
Survey score (1–5)

Track: Survey results

Leadership pipeline
Members moving into roles

Track: Roles assumed

Outcomes Targets / Tracking



Getting Started
4 Steps to Launch Your Mentoring Program Implementation

1
RECRUIT
Train experienced 
members as mentors

Invite respected Lions; set 
expectations (1 
hour/month).

2
MATCH
Pair mentors with new 
members thoughtfully

Align interests, schedule, 
and communication 
styles.

3
LAUNCH
Begin Month 1 activities 
together

Kickoff at a club meeting; 
confirm meeting cadence.

4
SUPPORT
Check in monthly; 
celebrate milestones

Coordinator tracks 
progress; plan Month 6 
graduation.

Resources What You Need

Program outline Reflection forms Certificates Recognition items

Budget

$25–40 per new member

Covers materials, certificates, and recognition.

Built for any club size Ready to launch this quarter



Ready to implement in your club this quarter.

Contact: {Your club contact or email here}
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We Serve — Together We Grow
Six Months. Six Values. One Transformative Journey.

Simple. Meaningful. Effective.

Ready to implement in your club this quarter.

Contact: {Your club contact or email here}
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