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24-L CABINET MEETING MINUTES
Winter Conference
January 10, 2026
		
Meeting Called to Order: 3:53 PM 
Presiding Officer: District Governor (DG) Dan Visone
· Secretary’s Report – CS Vicki Davies
· Minutes from the Fall Conference 2025 were presented for approval via email.
· . Treasurer’s Report – CT Tom Rachele
· 50/50 Raffle: Total sales were $1,334. The winner, Laura Frappollo of Winchester Host, received $667.
· Estimated net profit from the conference: $1,000.
· First Vice District Governor (FVDG) Report – Chuck Schwab
· Expressed appreciation to all clubs for welcoming him during his visits throughout the district.
· Second Vice District Governor (SVDG) Report – Greg Derosa
· Reported completion of all assigned club visits.
· Thanked attendees for contributing to a successful conference.
· Global Leadership Team (GLT) – PCC Wilma Murphy
(Report submitted via email to CS Vicki Davies)
· Nine clubs currently qualify for the 5-Star Patch.
· Twelve RLLI applications have been approved; capacity remains for 1–2 additional applicants.
· Continued outreach to officers who have not yet completed required training.
· Officer training completion rates:
· Presidents: 58%
· Secretaries: 56%
· Treasurers: 61%
· Membership Chairs: 28%
· Service Chairs: 25%
· Zone Chairs: 100%
· . Global Service Team (GST) – Lion Evelyn Marr
· A total of 1,224 activities has been reported in the portal.
· 73 of 78 clubs have submitted reports, along with 7 Leo clubs.
· Peace Poster Contest – Lion Jeff Root
· Twelve clubs participated in this year’s Peace Poster Contest.
· Bland Music Competition – PDG Jim Christianson
· State competition scheduled for late May.
· Clubs may donate either through the Foundation/State Competition or at the District level.
· .Global Membership Team (GMT) – PCC Glen Logan
· Communications and resources have been distributed to membership chairs.
· Additional materials are available on the district website.
· Exploring the use of ChatGPT as a resource tool.
· Global Extension Team (GET) – Lion Mark Larsen
· Eight potential locations identified for new clubs, along with four specialty club opportunities.
· “Join Together Clubs” initiative encourages community-based programs to transition into Lions clubs (minimum 15 members required).
· Working to establish four new Leo clubs—two this year and two next year.
· Zone Chair Reports
DG Dan Visone’s Remarks
· Encouraged Zone Chairs to collaborate with one another and share successful strategies.
· Stop the Drop Initiative: Investigate reasons for member attrition and develop retention strategies.
· Virtual Leo Seminar: Planned for February or March to engage Leo’s district-wide.
· Cyber Leo-Lions Club: Proposed to keep graduating Leos involved.
· Duck Race: $1,000 raised; Zone Chairs encouraged to promote participation among clubs.
· “So, You Want to Be a District Governor?”
· Zoom session scheduled for February 4th featuring a PDG panel discussing responsibilities, costs, and time commitments.
· Helen Keller 100th Anniversary: Lion Davida Luehrs will distribute additional information.
Old Business
· District Charity Name Change
· Motion: Convert the District 24-C Lions Charity, Inc. (DLCI) to District 24-L Lions Charity, Inc.
· Purpose: Update the name of the 501(c)(3) organization originally established in 2007 to support clubs in former District 24-C, including handling donated vehicles sold through Manheim Auto Auction in Harrisonburg.
· After discussion, the Cabinet approved the name change to District 24-L Charity, Inc. The proposed board was not approved  but agreed the list was acceptable and the term PCC John Knepper suggested was endorsed by the cabinet. The cabinet requested an update of the constitution and bylaws made and tabled until the next cabinet meeting. 
· Motion to Table: Made by Lion Daryl Funk; seconded by IPDG Jim Cech.
· Outcome: Motion approved.
· Balls for All – FVDG Chuck Schwab
· 300 balls distributed: an additional 300 incoming.
· Donations may be dedicated to a specific child with first name and city. If no child is identified, the program will assign one near the club’s location.
· One recipient has since become Leo.
· Appreciation expressed for helping “touch lives one ball at a time.”
· Listen Up Program – Lion Evelyn Marr
· Program screens children ages 2–5 for hearing issues.
· Roadshow beginning soon; goal is to train 2–3 screeners.
· Screening begins January 27th.
· Five to six clubs have committed to participating.
· Disaster Relief & Preparedness – DG Dan Visone
· Ongoing efforts include:
· Educating clubs on disaster response and grant application processes.
· Seeking disaster supply donations.
· Exploring formation of a specialty club composed of first responders.
New Business
· 2027 International Convention – Washington, D.C.
· DG Dan emphasized the need for Virginia Lions volunteers.
· Lion Cindy Berg (Sterling Club) will serve as team leader for Dulles Airport operations.
· Rappahannock Farm – Lion Jim Purton
· The barn currently lacks a floor; fundraising efforts are underway.
· For volunteer opportunities, contact Lion Sally Cooney Anderson.
Adjournment
· Meeting adjourned at 5:10 PM.
· Motion to adjourn made by Lion Lynn Garver and seconded by Lion Evelyn Marr.
· Motion approved.
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