Lions District 24L
Second Vice District Governor
2025-2026 Quarter 3

Date: May 8, 2026
To: District Governor Dan Visone
From: SVDG, Gregory L. DeRosa

Subject: SVDG
Cabinet Report 2025-2026 Qtr 3

The report for District 24L, Second Vice District Governor for
2025-2026 Quarter 2 (January to April 2026) is reflected below.

SVDG was assigned 26 Clubs for District Visits. Clubs Visited:
22; Club (1) requested a reschedule date: Craigsville; Clubs
(3) not meeting: Arlington Northwest, Lake Jackson MidCounty;
and Virginia Gateway (possible closure).

In addition to Club Visits, SVDG attended during this quarter
Zone I and Zone F meetings; Regional Lions Leadership Institute
(RLLT); Montclair Fundraising Texas Poker Night; District 24L
Regional Bland Contest; Manassas Lions Membership induction of 3
Lions; and Reston Lions Charter Night, LCIF Melvin Jones Award
Presentation, and Membership induction of 3 Lions (May 6).

Winter Conference January 10, 2026: District 24L hosted the
Winter Conference at the Winchester Moose Lodge. SVDG Co-
Chaired the Conference which had approximately 170 attendees;
Kick Off to Hunger Week food collection for Winchester local
food pantries; and included the following key topics: Hunger
projects, Humanitarian Mental Health Awareness, Disaster Relief
and Community Response, Membership Recruitment and Retention,



Leadership Building, Youth Voices in Service (Leos), and various
networking opportunities.

Disaster Preparedness Grant: District 24L coordinated with
Districts 24C and 241 to submit a LCIF grant request for $5,000
to purchase disaster preparedness kits from the Church World

Service. Kits will be ordered, assembled, and stored for future
availability.
Virginia State Convention: SVDG is scheduled to partner in the

presentations of Disaster Preparedness and Artificial
Intelligence.

SVDG as a member of Fairfax Host continued to support various
activities to include coordinating with the City of Fairfax for
the upcoming Night in the Park; July 4th and Fall Festival
fundraising events.

SVDG continued to address the 7 Key Areas as outlined by the
District Governor: Lions Global Impact; 24L Theme of Navigating
to the Future; Membership Growth with Purpose; Service;
Leadership; Upcoming Highlights; and Communication.

Club visit reports have been individually submitted.

Overall assessment for this quarter, High-performing clubs
continue to strengthen fellowship, maintain a clear vision,
recruit and retain members — especially younger members —
develop future leaders, provide mentoring and orientation,
leverage technology for outreach and engagement, participate in
district activities, and build strong community partnerships,
while clubs at risk often experience declining membership,
limited leadership depth and succession planning, isolation from
district involvement, weak recruitment efforts, and minimal use
of technology for communication and outreach.
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SVDG Greg DeRosa

Louisa County

District
Installation

McLean FilAm Charter
Night

Alexandria Lincolnia

Listen Up Program
(Zoom)

Zone H 1lst meeting

Meetings

Tuesday

Saturday

Saturday

Tuesday

Wednesday

Wednesday

Date

7/8/25

7/19/25

7/19/25

7/22/25

7/23/25

7/30/25



Greater Falls Run

Stephens City

Clifton

Augusta

Winchester Host

Fairfax Host

Montclair

Fairfax Host

VLETF

Leo Installation

Churchville

Edinburg

Tuesday

Tuesday

Thursday

Tuesday

Tuesday

Tuesday

Thursday

Tuesday

Wednesday

Monday

Tuesday

Tuesday

8/12/25

8/12/25

8/14/25

8/19/25

8/19/25

8/19/25

9/11/25

9/16/25

9/17/25

9/22/25

9/23/25

9/23/25



Fall Conference

Merrifield

Woodbridge

Zone N 1lst Meeting

Shenandoah

Fairfax Fall
Festival

Park West

Winchester Shawnee

Spotsylvania
Courthouse 100

Aquia Harbour Host

Springfield Global

Friday/Saturday

Wednesday

Thursday

Monday

Tuesday

Saturday

Tuesday

Wednesday

Thursday

Thursday

Sunday

9/26&9/27/25

10/1/25

10/2/25

10/6/25

10/7/25

10/11/25

10/14/25

10/15/25

10/16/25

11/6/25

11/9/25



Monterey

Staunton

Winter Conference

Zzone I Chaired
meeting

RLLI

Montclair Texas
Holdem

District 24L Bland
Contest

Westmoreland

Lion Zone F

Manassas

Reston

Monday

Monday

Saturday

Wednesday

Sunday

Sunday

Sunday

Thursday

Wednesday

Wednesday

Wednesday

Charter Night
11/10/2025

1/5/26

1/10/26

3/4/26

3/8/26

3/8/26

3/29/26

4/7/26

4/29/26

4/22/26

5/6/26



Submitted by: Lion Gregory L. DeRosa,
SVDG



