District 24-L 2026-2027 Strategic Goals

Service: Lion Evelyn Marr - Montclair
- Service Chair Zoom - August 20™
o Kindness Matters
o Weeks of Service
= Vision Oct 8-18
= Youth Feb 13-21
= Environment May 29 -June 6
- Listen UP
- Balls For All
- Disaster Preparedness
- Importance of Service Reporting

Leadership: Lion Don Bradley - Burke
- 100% Zone Chair Training
- 60% Club Officer Training
- RLLI Training
- Promote online learning / Lions University
- USA Canada Forum Memphis / Huntsville

Membership and Extension: Lion David Cropper -Fredericksburg Host, PCC Glen Logan — Triple A
- Membership Zoom Meeting — August 26th
- 1newclub
- 1Leoclub
- 1 Branch club
- Beplus 1 at end of year
o History shows that we need 245 new members to reach that goal.
- Improve retention by 10% from the end of last year. Stop the Drop / Back door

LCIF: Lion Shirley Gorospe — Springfield Global
- Continue to support our foundation
- Encourage grant possibilities — 3 in the works
- Encourage clubs to honor members with Melvin Jones Fellowship Credits
- Lastyear’s numbers
o $90,591.70 raised
o 69.6% Club Part
o $40.46 / member
o Several Grants awarded
= Rap Regional Farm
= LCIF Disaster Preparedness Grant
= Several District Community Impact Grants
= Two possible LCIF Grants in the works for Vision and Diabetes
=  Support our 2"¢ Annual Duck Race

LOVF: ZC Valeria Gangwer — Stephens City, Lion Lynn Garver — Culpeper Mid-Day, PCC John Knepper — 1%
VP — Broadway, Lion Mary Beth Schwab - Broadway

- Grants — Humanitarian, Special Needs, New Disaster Preparedness

- LOVF Raffle Tickets

- LOVF Humanitarian Honors



