District 24-L Global Extension Team (GET) Action Plan
Area of Focus: MISSION 1.5 / Membership Development – New Clubs
Goal Statement
By June 30, 2027, District 24-L will charter at least one new Lions club by establishing and activating a District Global Extension Team (GET), identifying communities with strong potential for Lions growth, conducting community outreach and recruitment, and supporting prospective members through the new club development and charter process.
Action Steps
	Action Step
	Responsible Party
	Required Resources
	Begin
	Due Date

	1. Establish the District 24-L Global Extension Team (GET). Confirm the GET Coordinator and recruit a working team representing district leadership and membership development.
	DG, GET Coordinator
	DG, VDGs, Zone Chairs, club membership leaders; DG goals and action plan
	7/15/2026
	9/19/2026

	2. Conduct an initial GET planning meeting. Review the DG goal of one new club, establish team expectations, assign responsibilities, and establish a regular meeting/check-in schedule.
	GET Coordinator, DG
	District membership data, DG goals, action plan, meeting platform
	9/15/2026
	9/30/2026

	3. Identify areas of opportunity for a new Lions club. Review communities currently underserved by Lions, demographic trends, community needs, existing clubs, potential partners, and possible club types/formats. Develop a shortlist of 3–5 priority communities.
	GET Coordinator, GET members, Zone Chairs
	Membership reports, community assessment information, local demographic information, New Club Development resources
	9/1/2026
	10/30/2026

	4. Select the primary target community. Evaluate the priority communities and select at least one location for concentrated new-club development. Identify a secondary location if the first opportunity does not develop as anticipated.
	GET Coordinator, DG, GET
	Community assessment, GET recommendations, district leadership input
	7/15/2026
	12/15/2026

	5. Build a community asset and prospect list. Identify community leaders, businesses, nonprofits, schools, faith communities, civic organizations and individuals who may become partners, referral sources or prospective members.
	GET members, Zone Chairs, local Lions
	Community contacts, asset map, prospect tracking system, local Lions connections
	9/20/2026
	1/31/2027

	6. Conduct community outreach and recruitment. Meet with community leaders and potential partners, make personal invitations, conduct service-focused recruitment activities, and develop a pool of prospective charter members.
	GET Coordinator, GET, Zone Chairs, sponsoring Lions/clubs
	Recruitment materials, presentations, prospect list, marketing/social media support
	9/15/2027
	4/30/2027

	7. Hold a new club informational meeting. Invite prospects to learn about Lions, discuss community needs and service opportunities, and explain the benefits and expectations of membership.
	GET Coordinator, GET
	Meeting location/platform, invitations, Lions information, prospective-member contact list
	10/1/2026
	5/15/2027

	
8. Develop the prospective club and hold an organizational meeting. Follow up individually with prospects, secure commitments, identify potential officers and determine the club's initial service priorities.
	
GET Coordinator, GET, Guiding Lion(s)
	
Prospect tracking, organizational meeting materials, New Club Development Guide
	

8/1/2026
	

6/30/2027

	9. Complete the charter process for at least one new District 24-L Lions club. Work with prospective members and district leadership to complete required charter documentation and prepare the club for launch.
	GET Coordinator, DG, GET, Guiding Lion(s)
	Charter application/resources, member information, Lions International support
	11/1/2026
	6/1/2027

	10. Support the new club for long-term success. Connect the club with Guiding Lion support, officer training, orientation, district resources and its first visible community service activity.
	Guiding Lion(s), GET Coordinator, DG
	Guiding Lion resources, officer/member orientation, district/GMA resources
	Upon charter
	+ 2 Years


Assessment
The GET Coordinator will provide regular progress updates to the District Governor and district leadership. Progress will be measured by:
· GET established and actively meeting.
· Priority communities identified and evaluated.
· One primary new-club location selected.
· Community partners and prospective members identified.
· Recruitment contacts and follow-up activities documented.
· Informational and organizational meetings conducted.
· Prospective charter members developed.
· At least one new Lions club chartered by November 1, 2026.
· Guiding Lion and post-charter support established.
The GET will review the action plan regularly and adjust activities, responsibilities, target communities, or timelines when progress indicates changes are necessary.

