Lions District 24L
First Vice District Governor
2026-2027 Quarter 1

Date: September 12, 2026
To: District Governor Chuck Schwab
From: FVDG, Gregory L. DeRosa

Subject: FVDG Cabinet Report 2026-2027 Qtr 1

The report for District 241, First Vice District Governor for
2026-2027 Quarter 1 (July 1 to September 12 2026) is reflected
below.

FVDG was assigned 26 Clubs for District Visits. Clubs Visited:
10. In addition to Club Visits, FVDG partnered with MD24
Disaster Preparedness for District 24L; presented Disaster
Preparedness at Club meetings; attended District Visitation;
Council of Governor meeting; provided Club membership induction;
Club installation of officers; and was active in Fairfax Host
fundraising and meetings.

Disaster Preparedness: District 24L coordinated with Districts
24C and 241 to utilize LCIF grant funds for the order of
disaster preparedness kits. ©Note: Due to a change in
representation at Church Worldwide Services (CWS), District 24L
experienced a delay in receiving the preparedness kits and will
plan for distribution at the Winter Conference to be held on
January 30 2027. Kits will be ordered, assembled, and stored
for future availability.

Fall Conference: FVDG is scheduled to present Disaster
Preparedness at the Fall Conference on September 19.



Fairfax Host Lions Club: FVDG as a member of Fairfax Host
continued to support various activities to include coordinating
with the City of Fairfax for the July 4th (last minute
cancellation by City of Fairfax due to heat) and preparations
for the Fall Festival and fruit sale fundraising events; and
delivery of food baskets for Fairfax Main Street Development
Center.

SVDG continued to address the Key Areas as outlined by LCIF and
the District Governor: Meaningful Service; Invite New Members
for membership growth 1.5; Advocate for Others and develop
future leaders; and support LCIF for grants and resources;
District 24L Theme of Dare To..; Membership Growth with impact;
Partnerships in Service; Leadership; Upcoming Highlights; and
Communication.

Club visit reports have been individually submitted. See Below
Club schedule.

Overall Assessment:

High performing clubs continue to succeed through meaningful
service, strong fellowship, active recruitment and retention,
leadership development, mentoring, succession planning,
technology, district engagement, and community partnerships

Clubs at risk often face declining membership, limited
leadership depth, weak succession and recruitment efforts, low
district participation, and limited use of technology.

Moving forward, increased district support, mentoring, and
sharing of successful practices can help strengthen these clubs
and position them for sustainable growth and service.

2026-2027 FVDG Club Visit Schedule



1st Vice Meeting (Time) DATE

District

Governor

Burke 2nd Monday 7/13/26

(4/4/1967) (7:00)

Middleburg 3rd Wednesday 7/15/26
(7:00)

Mount Vernon 1st and 3rd 7/21/26
Tuesday (7:00)

Reston l1st and 3rd 8/5/26

(5/12/1967) Wednesday
(6:30)

Winchester 3rd Monday 8/17/26

Lioness Lions (5:30)

(2/28/2002)

New Market 2nd and 4th 8/24/26
Monday (6:30)

Springfield 2nd and 4th 8/26/26

Franconia Tuesday (7:00)




Culpeper Mid

2nd and 4th

8/27/26

Day Thursday
(12:00)
Fredericksburg |2nd Wednesday 9/9/26
Host (5:30)
Dahlgren 2nd Thursday 9/10/26
(6:30)
Falls Church - | 3rd Tuesday 9/15/26
Annandale (7:00)
Lake of the 3rd Thursday 9/17/26
Woods (6:00)
Chancellor 2nd and 4th 9/22/26
Host Tuesday (6:30)
Manassas Host 2nd and 4th 9/23/26
(6/18/1947) Wednesday
(6:30)
Purcellville 4th Thursday 9/24/26
(6:45)
Weyers Cave 4th Monday 9/28/26

(7:00)




Warrenton 1st and 3rd 10/1/26
Thursday
(7:00)
Woodstock l1st and 3rd 10/5/26
Monday (6:00)
Greene County 1st and 3rd 10/6/26
Tuesday (6:30)
Rappahannock 2nd and 4th 10/8/26
Thursday
(6:30)
Mount Jackson 2nd and 4th 10/12/26
(2/21/1947) Monday (6:00)
Palmyra Need to Call 11/10/2026
Rivanna Pending
Sterling 2nd and 4th 11/12/26
Thursday
(7:00)
Stanley 3rd Tuesday 11/17/26

(2/8/1952)

(6:30)




Charlottesvill
e Lioness
Lions

4th Tuesday
(6:00)

11/24/26

Madison County

3rd Tuesday
(7:00)

12/15/26

Submitted by: Lion Gregory L. DeRosa,
First Vice District Governor, 24L




