2026 District 24-L Fall Conference Cabinet Report
Global Extension Team (GET) — District

Mission 1.5 Extension Goals and Status (As of September 8, 2026)
2026-2027 District Extension Goal: Charter one new club.

Current Assessment against the District GET Plan:

The GET Coordinator will provide regular progress updates to the District Governor and district
leadership. Progress will be measured by:

#

Action Step

Status

Notes

1

GET established and actively meeting.

Priority communities identified and
evaluated

One primary new-club location selected.

Community partners and prospective
members identified

GET Action Plan drafted. Need to
schedule District GAT meeting
for Crosswalk across District
GAT.

Initial target communities
identified: VSDB and Lake
Frederick

Leo Club at Virginia State School
for Deaf and Blind (VSDB) on
track.

Additional community partners
identified: Alexandria Medical
Reserve Corps (MRC) and
National Landing Technology
Corridor — engagement plan
drafted.

Recruitment contacts and follow-up
activities documented

Informational and organizational meetings
conducted.

Schedule revisit with Lake
Frederick and others.

established.

6a | Plan and Conduct Service Activity in an Collaborate with GST. Developed
underserved community list of potential service projects.

7 | Prospective charter members developed. TBD

8 | Charter at least one new Lions club by TBD
November 1, 2026.

9 | Guiding Lion and post-charter support TBD Review list of available Guiding

Lions; work with DG and GLT to
recruit and train additional GLs

Status Color Code

GREEN - ON TRACK

YELLOW -BEHIND
SCHEDULE

RED - MISSED CRITICAL
DATES




Supplemental Notes:
e Reviewed and provided inputs to District Governor’s Cub Officer Training Workshops
for Club Service Chairs and Membership Chairs
e Developed an Infographic that depicts how the District GAT works together with the
Club GAT to achieve Mission 1.5 Goals.
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Stronger Together: Club GAT & District GAT/GET
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Working Together to Achieve Mission 1.5 Goals

/&% DISTRICT GAT (including GET)

ia% CLUB GAT

Focus: Local Action. Member Growth.

Working in Partnership

Focus: Support, Develop, and Expand.

for Growth
Build a Strong Team Build a Strong District GAT
Identify and engage passionate Include the District Global Extension Team (GET)
members to serve on the Club GAT. to strengthen extension and new club development.
Set Club Goals , ~\ Set District Goals & Plan
Work with your Club to set SMART %, Collaborate with clubs to set Mission 1.5 goals
membership growth goals. %. and create an action plan.

Attract New Members Train, Coach & Support Clubs
Use service, stories, and personal Provide tools, training, and ongoing support

invitation to bring in new members. _) to help clubs succeed.
Support & E Members h e Promote New Clubs & Branch Clubs

Ensure new members feel welcome, Leverage the District GET to identify opportunities
valued, and involved. Share Insights and support new club formation.
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Track & Report Progress Coordinate Efforts Monitor, Celebrate & Recognize
Regularly report membership activity Celebrate Success Monitor progress, recognize achievements,
and results in MyLion. and share best practices across the district.
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HOW WE WORK TOGETHER

Regular Training & Aligned Goals, Promote & Develop
Communication a’ Resources Shared Success Celebrate Future Leaders
Share updates, 3‘& District provides Everyone is working Promote membership Mentor and empower
challenges, and training and tools; toward Mission 1.5 growth and celebrate leaders at every
successes. Clubs put them - together. milestones. level.

into action

MORE IMPACT.
MORE HOPE.

TOGETHER, WE GROW STRONGER. (1 X 1.5 MILLION LIONS @ MORE SERVICE.

TOGETHER, WE ACHIEVE MISSION 1.5. ..‘ BY JULY 1, 2027

Action Item List:
e Obtain buy-in on District GET Action Plan.
e Update GAT page(s) on valions.org.
e Schedule District GAT meeting.
e Follow up on YELLOW status action steps.
e Develop a survey to assess District clubs’ interest in Extension.

Respectfully submitted,

[ 3o Thoe

Glen Logan, PCC
District 24-L GET Coordinator
September 8, 2026



