
2026 District 24-L Fall Conference Cabinet Report 
Global Extension Team (GET) – District 

 
Mission 1.5 Extension Goals and Status (As of September 8, 2026) 

• 2026-2027 District Extension Goal:  Charter one new club. 
• Current Assessment against the District GET Plan: 

The GET Coordinator will provide regular progress updates to the District Governor and district 

leadership. Progress will be measured by: 

# Action Step Status Notes 

1 

 

GET established and actively meeting. 

 

 GET Action Plan drafted. Need to 

schedule District GAT meeting 

for Crosswalk across District 

GAT. 

2 Priority communities identified and 

evaluated 

 Initial target communities 

identified: VSDB and Lake 

Frederick 

3 One primary new-club location selected.  Leo Club at Virginia State School 

for Deaf and Blind (VSDB) on 

track. 

4 Community partners and prospective 

members identified 

 

 Additional community partners 

identified: Alexandria Medical 

Reserve Corps (MRC) and 

National Landing Technology 

Corridor – engagement plan 

drafted. 

5 Recruitment contacts and follow-up 

activities documented 

  

6 Informational and organizational meetings 

conducted. 

 Schedule revisit with Lake 

Frederick and others.  

6a Plan and Conduct Service Activity in an 

underserved community 

 Collaborate with GST. Developed 

list of potential service projects. 

7 Prospective charter members developed. TBD  

8 Charter at least one new Lions club by 

November 1, 2026. 

TBD  

9 Guiding Lion and post-charter support 

established. 

 

TBD Review list of available Guiding 

Lions; work with DG and GLT to 

recruit and train additional GLs 

 
Status Color Code 

GREEN – ON TRACK YELLOW – BEHIND 
SCHEDULE 

RED – MISSED CRITICAL 
DATES 

 



 
Supplemental Notes: 

• Reviewed and provided inputs to District Governor’s Cub Officer Training Workshops 
for Club Service Chairs and Membership Chairs 

• Developed an Infographic that depicts how the District GAT works together with the 
Club GAT to achieve Mission 1.5 Goals. 
 

 
 
Action Item List: 

• Obtain buy-in on District GET Action Plan. 
• Update GAT page(s) on valions.org. 
• Schedule District GAT meeting. 
• Follow up on YELLOW status action steps. 
• Develop a survey to assess District clubs’ interest in Extension. 

 
Respectfully submitted, 
 

 
Glen Logan, PCC 
District 24-L GET Coordinator 
September 8, 2026 


