
GLT Report: September 2026 
 

Area of Focus  

☐ Service Activities                           

☐ Membership Development           

☒ Leadership Development  

☐ LCIF 

☐ Custom Goal 

Goal Statement 

By the end of 2026-2027 District 24L will conduct and report 60% completion of Leadership Training by Club officers 
(President/Secretary/Treasurer) and 100% of Zone chairs. Additional training will be made available to Service, 
Membership, and LCIF chairs.  All training will be reported by District GLT using LCI LEARN reporting tools. District 
Leadership will proactively promote Lions University / RLLI /LCI LEARN as other training opportunities. 
 

Action Step Date to 

Begin 

Due 

Date 

Status 

Meet with the GLT Team to outline & discuss 
shortfalls in the 2025-2026 training approach and 
reporting success. Make changes based on lessons 
learned from previous year.  

 
7/2026 

 
8/2026 

DG, Previous GLT, and GT discussed plan and approach as this 

plan was developed.  Further changes will be introduced as we 

review training challenges.  Changes already adopted included 

extended use of ZOOM and ensuring presentations are available 

on the District website. 

Update curriculum, promote training, identify 
Trainers, and Conduct Training for new officers. 

5/2026 12/2026  This is an ongoing effort to incorporate changes in direction 

from LCI and the MD24. 

Establish a Curriculum, for LEO Club Officers and 
advisors, Identify trainers, Promote training, Conduct 
Training, and report. 

11/2026 3/2027 

 

Upcoming effort, with significant involvement of LEO Club lead 

and LEO Club Officers. 

Complete a list of those officers that have not 
completed training and create a plan to encourage 
training completion.  

8/2026 10/2026 Emails are being distributed as club leaders are identified who 

have not completed training.  Follow-up is planned through the 

Zone Chairs. 

32 Clubs have no trained offices this Lions year. 



Verify that Training has been recorded and entered in 
LCI LEARN database 
 

8/2026 10/2026 
 

Training completed as of this report has been submitted through 

the portal.  As training is completed, the names will be batched 

and entered into the LCI LEARN database. 

Promote all training available to Lions. Lions 
University / Multiple District Symposiums / USA-
Canada Leadership Forum. Invite USA/Canada 
Leadership Forum reps to Fall Conference. 

 

7/2026 2/2027 
 

No specific actions taken, other than notes from the District 24-L 
leadership.  Specific correspondence will be directed through the 
zone chairs.   

Promote RLLI by offering tuition subsidies to 10 
District attendees, to include 1 LEO 

 

7/2026 11/2026 Promote using  ZC’s, Zone meetings, Fall Conference, District 
Leadership Team, and  Website. Include funding in District 
Budget. 

Collect RLLI applications with ZC recommendations. 
Make District selections and notify MD GLT. Include 
screening criteria in application  

10/2026 1/2027 GLT coordinator will begin working with RLLI coordinator.  
Encouragement will be made through the ZC’s, Zone Meetings, 
Zone meeting agenda and minutes, website, Fall Conference. 

 Follow up with RLLI Graduates by email and phone 
calls and in person.  Encourage leadership 
opportunities and future growth paths in leadership 
positions  

7/2026 5/2027 GLT coordinator will work with RLLI coordinator.   

Prepare for 2026-2027 training. Schedule training in 
May-June 2027.  

1/2027 4/2027 ◼ Zone training has been scheduled for June 12 at Remington 
Lions Club House.  

◼ LCI approved a grant of up to $500 to support Zone Training. 

 


