15t Quarterly Cabinet Report
Zone O

MEMORANDUM:

Date: September 4", 2026

To: District Governor Chuck Schwab

From : Lion Joe Miller Zone Chair Zone O

Re: Cabinet Report for part of the 1t Quarter
Report period: July 1%, 2026 thru August, 2026

e Date and Place of Zone Meeting: it was held on 12 August at Pier 909 Restaurant, 422 Washington Ave,
Colonial Beach, VA 22433,

o Guest Speaker: 2VDG Mark Larsen — Good talk on our new Zone O, and with so many new lions
discussed LCI, LOVF, and the grant process to increase your clubs’ donations. Answered quite a few
guestions and was well received. (Mark had attended several pre club meetings.)

o Clubs in Attendance — (all 3 Zone O clubs

= Colonial Beach Rivah — 5 Lions - President, Secretary, Treasurer and two VPs
= Dahlgren —1 Lion —Secretary

=  Westmoreland — 1 Lion - President

o Number of Members from each club in Attendance

= Colonial Beach Rivah — 5 Lions - President, Secretary, Treasurer and two VPs
= Dahlgren — 1 Lion — Secretary

=  Westmoreland — 1 Lion - President

e ZCJoe Miller, AHHLC

o Discussed District Governor Goals - Theme “Navigate to (with monthly change)

o Discussed the Vision Week, Youth Week and Environmental weeks of service and the importance of
reporting service activities and membership updates monthly to LCI

o Requested that all clubs Include LCIF in their annual budget

o Report new members to Cabinet Secretary, Vicki Davies & the importance of growth to 1.5

o Discussed and provided links for Visitation and Awards (Dare to Explore) meeting and Fall Conference
(Dare to engage).

o Next Zone Meeting tentative for November 11t" at Pier 909 Restaurant

o Reported service hours in LCI

= Colonial Beach Rivah - 317.67 hours — people served 194
= Dahlgren — 20 hours — 150 people served
=  Westmoreland - 6 hours
e Reports from Clubs in Zone
o Colonial Beach - Westmoreland — Cathy Cutright, President
=  Members 27 active -1 for this year
=  Total People Served 194, Total Volunteers 11, total Volunteer Hours 317.67hrs
= Activities completed

° Lions Float in Colonial Beach Festival Parade

. First day of school Teacher Breakfast

. Training on Vision Screening by Tom Morgan of Fredericksburg Lions
. White house Ornament Sales

= Activities in future
e Peace poster
e Eye Glasses / Exams
e Collection of Eye Glasses / Hearing aids to recycle



o Dahlgren -Linda Baran - Secretary
=  Members 16 active no change
= Total People Served 400, Total Volunteers 67, total Volunteer Hours 260.5
= Annual Mud Run ( Major Fundraiser)
= Scholarships
= Peace Poste
= Burger/Buns
®=  Leos & Boy Scouts

o Westmoreland — Kathy Gold, President
= Member - report still says 6 but in reality 3 so -3 (3 members moved to Fredericksburg)
= Total People Served - has same numbers in LCI as Dahlgren | know it is wrong Cathy said 1 Person served 6
Volunteer Hours.

= Working with United Ministries of Westmoreland County

= Upset that Boys & Girls Club was closed (worked with them)
= Park & Recreation — Lions Volunteer services

= Running 6 hour course for Diabetes (for nurses)

= Collecting glasses and aluminum

e Additional Comments
=  Westmoreland President is tired and ready to close the club due to lack of membership and
running all three offices for the past two — three years. Cathy told me she asked for help in the
past but never had any assistance offered. Meetings re now held in Montrose — very small town
that doesn’t even have a chamber of commerce (or even a McDs) | will work with her when she
gets back for Europe.
= Plan on going to Dahlgren meeting this month.



